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ABSTRACT

In today's globalization scenario, the success lies in reducing manufacturing cost. This has made the organizations
to focus on maintenance as a profit center. The need of the hour is to reduce unexpected breakdowns and increase
MTBF. This has made the maintenance managers to focus on a systematic approach towards maintenance of Paper
Machine equipment for increased productivity. This has been well illustrated by presenting the actual
expenditures and budgets of last many years in paper machine section at ITC-PSPD to illustrate the advantage of
planned maintenance.
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